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Editorial

LEGS: Learn, Earn, Grow and Support Others

Quality products with a long lifespan can be a double-edged
sword. On one hand, they can build customer loyalty and trust,
reduce waste, and provide long-term value. However, they can
also lead to reduced repeat business, as customers don't need to
replace products frequently. This can be a challenge for
companies that rely on repeat sales to drive revenue.

To mitigate this challenge, companies can focus on innovation,
continuously improving products and offering new features or
services to maintain customer interest. They can also provide
excellent customer support, including maintenance and repair
options, to extend product lifespan and build loyalty. By
emphasizing the value and benefits of quality products,
companies can differentiate themselves from competitors and
attract customers who prioritize durability and sustainability.

Another strategy is to diversify product offerings, catering to
different customer needs and preferences. This can help
companies maintain market share and drive revenue through a
range of products and services. Additionally, companies can
highlight the environmental benefits and cost savings of quality
products with long lifespans, appealing to customers who
prioritize sustainability.

Example: Patagonia's Approach

Patagonia, a outdoor apparel company, is known for producing
high-quality, durable products that last a long time. Instead of
focusing on planned obsolescence, Patagonia encourages
customers to repair and reuse their products. They offer a repair
program, providing customers with guidance and resources to
fix their gear.

This approach not only reduces waste but also builds customer
loyalty and trust. Patagonia's commitment to sustainability and
quality has helped them establish a strong brand reputation and
attract customers who value durability and environmental
responsibility.

Durable Goods Dilemma:
Opportunities and Challenges

Effective time management is essential for
achieving success in personal and professional
life. One of the key strategies is to prioritize tasks,
focusing on the most important and urgent ones
first. By doing so, individuals can maximize their
productivity and make the most of their time.
Additionally, using calendars, planners, or digital
tools can help stay organized and on track.
Diplomats, for instance, often use detailed
schedules and calendars to manage their time-
sensitive diplomatic engagements and meetings.

Diplomats also excel at adapting to changing
circumstances, which is a valuable skill for
anyone to learn. By being flexible and adjusting
schedules as needed, individuals can better
navigate unexpected challenges and
opportunities. Furthermore, diplomats
understand the importance of building strong
relationships, which can be applied to personal
and professional networks. By allocating time for
nurturing relationships, individuals can build a
strong support system and achieve their goals
more effectively.

By implementing these strategies, common
people can manage their time more efficiently,
achieve their goals, and improve their overall
well-being. It's also important to review and
adjust schedules and habits regularly to ensure
they remain effective. Taking regular breaks and
practicing self-care can also help maintain
productivity and reduce burnout.

By adopting these time-management
techniques, individuals can take control of their
schedules, reduce stress, and achieve a better
work-life balance.
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Some words in English are mass
nouns or uncountable nouns,
meaning they don't have a plural
form. Examples include:

- Water
- Air
- Happiness
- Furniture
- Information
- Music
- Advice
- Luggage
- Equipment
- Research

These words are often abstract
concepts, substances, or
collective nouns that can't be
counted individually. Instead,
quantifiers like "some," "a lot of,"
or "a piece of" are used to indicate
amount or quantity.

CSR or Corporate Knowledge Sharing: Which approach is More Effective?
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Positive Value Creation and it's impact 

Positive value creation refers to the process of
generating value that benefits all stakeholders,
including customers, employees, shareholders,
and society as a whole. 
It involves:

Creating innovative solutions that meet
customer needs
Fostering a positive work environment that
supports employee growth and well-being
Generating sustainable profits that benefit
shareholders
Contributing to the betterment of society
through responsible business practices

By focusing on positive value creation,
businesses can achieve long-term success while
making a positive impact on the world. This
approach prioritizes sustainability, social
responsibility, and stakeholder well-being,
leading to a more equitable and prosperous
future.

Value investing in social enterprises

While Corporate Social Responsibility (CSR) initiatives are well-intentioned, they often focus on external philanthropy
rather than internal knowledge sharing. Corporate knowledge sharing, on the other hand, involves disseminating
expertise and best practices within an organization to empower employees. This approach can have a more profound
impact on people, both within and outside the company.

By sharing knowledge, companies can foster a culture of innovation, collaboration, and problem-solving. Employees
can develop new skills, tackle complex challenges, and make informed decisions. This, in turn, can lead to improved
productivity, job satisfaction, and employee retention. Moreover, knowledge sharing can also benefit local communities
and society at large, as empowered employees become more effective contributors.

In contrast to CSR initiatives, which may be seen as separate from core business operations, corporate knowledge
sharing is deeply embedded in the organization's DNA. By leveraging their expertise and resources, companies can
create lasting impact and drive positive change from within. By prioritizing knowledge sharing, businesses can
empower people, drive growth, and make a meaningful difference in the world.

Words with No
Plural Form Examples of Positive Value

Creation
1. Patagonia's environmental
initiatives: Promoting
sustainable manufacturing
practices and environmental
conservation.
2. Unilever's sustainable
living plan: Reducing
environmental impact while
increasing economic
growth.
3. Starbucks' coffee farmer
support: Empowering
farmers through training,
resources, and fair trade
practices.

These examples
demonstrate how
businesses can create value
for customers, employees,
and society while driving
growth and sustainability.

Value investing in social enterprises offers
a unique opportunity to combine financial
returns with positive social impact. They
can take various forms, including non-
profits, for-profits, or hybrid models. When
considering value investing in social
enterprises, it's essential to evaluate the
organization's mission, financials, and
impact measurement framework. Investors
should ensure that the organization's
mission aligns with their values and goals.
Understanding how the organization
measures its social impact can help
investors evaluate its effectiveness.

Any social work can be accomplished successfully if different
stakeholders contribute in different ways. NGOs can build a sense
of ownership and appreciation among stakeholders, driving
greater impact and sustainability by promoting Contribution
Sharing. They can share resources, such as

Expertise, networks, or facilities, to support social activities.
Can contribute time and effort to support social activities,
such as event organization or program implementation.
Can share knowledge and best practices to support social
activities, such as training or capacity-building programs.
Can form partnerships to leverage each other's strengths and
resources, increasing the impact of social activities.

Contribution Sharing for Social Cause 

https://www.companionglobal.in/?page_id=2187&pagelayer-live=1
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Create a more customer-centric sales experience

Start your journey as a Solopreneur
Solopreneurship refers to the practice of running a business venture independently,
without partners or employees. As a solopreneur, one manages all aspects of the business,
from strategy and operations to marketing and finance. This approach offers several
benefits, including the freedom to pursue passion projects, potential for unlimited
earnings, and low overhead costs. Solopreneurs can focus on projects that bring them joy
and fulfillment, retain all profits, and have lower operational costs compared to businesses
with employees. However, solopreneurship also comes with its own set of challenges.
Solopreneurs handle all aspects of their business, which can lead to an increased
workload and potential burnout if not managed properly. Additionally, solopreneurs may
face limitations in accessing resources, such as funding or expertise.

The phrase "Customers love to buy, but they don’t want to be sold to" highlights a
crucial aspect of sales and customer behavior. 

Customers enjoy making purchases: People like buying products or services that
meet their needs, solve problems, or bring them joy.

But they resist being sold to: Customers often feel uncomfortable or even
manipulated when they're subjected to aggressive sales tactics, high-pressure
pitches, or manipulative marketing strategies.
In essence, customers want to make informed decisions on their own terms,
without feeling forced or coerced into a sale. They value autonomy, transparency,
and authenticity in their buying experiences.

To succeed, businesses should focus on:
Building trust: Establish credibility and rapport with customers through honest
communication and valuable content.
Providing value: Offer products or services that genuinely meet customer needs,
and highlight their benefits and features in a clear and concise manner.
Empowering customers: Give customers the information and tools they need to
make informed decisions, and let them take the lead in the buying process.

By adopting this approach, businesses can create a more customer-centric sales
experience that fosters loyalty, satisfaction, and long-term growth.

Puzzle 15: 
Purchase, Sale
and Profit, Loss
If the purchasing price
of 12 articles is equal to
the selling price of 16
articles then what will
be the profit or loss
percentage?

Answer on Page 4

Increasing Indian Representation
To boost Indian representation in international organizations, consider
the following strategies:

Develop Global Skills: Focus on acquiring skills in demand globally,
such as languages, international law, economics, and diplomacy.
Networking: Build connections with professionals in your desired
field and attend international conferences to increase visibility.
International Experience: Seek internships or work experience with
international organizations or multinational companies to gain
relevant expertise.
Language Proficiency: Improve language skills, particularly in
languages widely used in international organizations, such as
English, French, Spanish, or Arabic.
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RISE Strategy
The RISE strategy is a
framework for creating
customer-centric experiences.
By applying the RISE strategy,
businesses can design
experiences that meet
customer needs, build trust,
and foster loyalty. This
approach helps companies put
customers at the forefront of
their decision-making, driving
growth and satisfaction If
you're looking to implement
the RISE strategy for your
business, we'd be happy to
help. Contact us today to learn
More about it .

Indian representation in international
organizations
International organizations do have a significant presence of employees
from countries like the US, France, UK, Italy, and Germany. However, the
estimated share of Indian employees in these organisations is very low.

Dependency Theory
Dependency theory posits that global
economic relationships are structured to
maintain the dominance of wealthy,
developed nations over poorer, developing
ones. It argues that:

- Peripheral nations (developing countries)
are exploited for their resources and labor
- Core nations (developed countries) control
global trade, finance, and technology
- This relationship creates dependency,
stifling development in peripheral nations

The theory critiques globalization and
neoliberalism, highlighting the need for
developing countries to break free from
dependency and achieve self-sustaining
growth.



We hope that each
edition of the 'Legs for
Growth' Newsletter has
been useful to you. Your
feedback is invaluable!
Please share your
thoughts with us at
welcome@companiong
lobal.in Your input will
help us create even
more impactful content
in the future.

Your feedback
is expected
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Liquidation preference: a safety net for investors
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Answer to
Puzzle 15
Let's assume the cost
price (CP) of 1 article is
₹1.
- CP of 12 articles = ₹12
- SP of 16 articles = ₹12
(given)
- CP of 16 articles = ₹16

Loss = CP of 16 articles -
SP of 16 articles = ₹16 -
₹12 = ₹4
Loss percentage = (Loss
/ CP) × 100 = (₹4 / ₹16) ×
100 = 25% Loss

The final answer is: 25%
Loss.

Liquidation preference is a clause in investment agreements that determines the order in which shareholders receive
payouts during a company's exit event, such as an acquisition or bankruptcy. Liquidation preference acts as a safety net
for investors, ensuring they recoup their investment before common shareholders, founders and employees.
Investors choose between receiving their liquidation preference or converting to common stock and participating in the
remaining proceeds

Empowering NGOs for Sustainable Growth 

Relying completely on AI can be risky 
While AI can provide valuable insights and information,
relying solely on it for answers and guidance can indeed
have risks. 

Overreliance on AI might diminish critical thinking skills,
as individuals may not be encouraged to evaluate
information independently.
AI systems lack human judgment and empathy, which
can be essential in complex decision-making situations.
AI systems can perpetuate biases and errors present in
their training data, which can lead to inaccurate or unfair
outcomes.
Excessive reliance on AI might lead to decreased ability
to function without technology, potentially hindering
problem-solving skills.

At Companion Global we work on different ideas to empower
NGOs to serve as Growth Agents, driving positive change and
development within communities and societies. By equipping
them with necessary tools, skills, and knowledge, we enable
them to address social, economic, and environmental
challenges effectively. Our approach focuses on building their
capacity to design and implement sustainable programs that
foster long-term growth and self-sufficiency.

We assist NGOs in developing sustainable growth models,
helping them diversify revenue streams, build robust financial
management systems, and cultivate strong local partnerships.
This reduces their dependence on donors, ensuring continued
impact and relevance. For more information contact us:
welcome@companionglobal.in

By adopting sustainable models, NGOs can achieve greater
impact, scalability, and longevity, making a lasting
difference in the lives of individuals and communities.

Some awesome features of 'LEGS for Growth'
Newsletter:

Actionable Tips: Practical advice to empower you.
Hidden Opportunities: Discover new possibilities
and uncover hidden potential.
Industry Updates: Stay informed about prominent
institutions, government policies, and trending
topics.
Growth-Oriented Content: Insights and knowledge
to support your personal and professional
development.
Read it, Share it and subscribe! It's completely free,
and you'll find it really helpful.

Subscribe! It's completely free

In Participating Liquidation Preference Investors receive their liquidation preference and
participate in the remaining proceeds with common shareholders.
Example:
A company is acquired for $50 million, with preferred shareholders having a 1x
liquidation preference of $10 million. They receive $10 million, and the remaining $40
million is distributed among common shareholders.

Liquidation preferences can significantly dilute common shareholders' ownership,
especially in scenarios with high liquidation multiples.
Example:
An investor with a 2x liquidation preference invests $1 million. If the company is sold for
$2 million, the investor receives $2 million, leaving nothing for common shareholders.

http://www.companionglobal.in/
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